
● ranking worksheet (or paper)
● pen

Process Steps

All the items are provided below.

1. Read The Scenario to the team(s).
2. Provide everyone with The Ranking Worksheet or display the list of items and ask everyone write them 

down on their own piece of paper.
3. Ask everyone to rank the items individually first (allow about 10 minutes).
4. Ask everyone to get together in a group(s) and rank the items together (allow 20 minutes).
5. Read or display the answers and explanations to the group and ask them score themselves. Their score 

will be a calculation of:
1. For each time, find the difference in their ranking and the actual ranking (the positives and 

negatives don’t matter).
2. Add those.

6. The lower the total the better The Score.
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Week 1: Teamwork 
Moon Landing Exercise

What is it?

A team-building game to reinforce the concept of using critical thinking in prioritisation activities. It was originally 

developed by NASA.

Why do it?

The Moon landing exercise helps teams practice collaborating effectively in determining priorities.

Time Needed

35 minutes 

Number of Participants

This can be done in a small group or a large group that will break up into smaller groups of 3 to 4.

Supplies Needed
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The  Scenario 

You are a member of a space crew scheduled to rendezvous with a mother ship on the near side of the Moon. 
Howev er, d ue to  me chani cal diff ic ulties,  your  own ship w as forc ed to  land  at a sp ot  20 0 mil es fr om the rend ezv 
ous poin t.

During re-entry and landing, much of the equipment aboard was damaged and, since survival depends on 
reaching the  mother s hip the most critical items available must be chosen for the 200-mile trip.
There are 15 items are listed as being intact and undamaged after landing. Your task is to rank them in terms of 
their importance for your crew, to enable them to reach the rendezvous point. Place the number 1 by the most 
important item, the number 2 by the second most important, and so on through to number 15 for the least 
important.

The Ranking Worksheet

See PDF
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The Answers

The correct answers were determined by a group of scientists and engineers at NASA.

The Scores

● 26-32: Good. Above average results. You made it!
● 33-45: Average. It was a struggle, but you made it in the end!
● 46-55: Fair. You are still alive, but barely.
● 56-70: Poor. Unfortunately, not everyone made it back.
● 71+: Very Poor. It’s a grim reality. Your team will spend eternity on the moon.

● 0 – 25: Excellent! You and your crew demonstrate great survival skills!



The Education and Training Foundation is a registered charity in England and Wales (charity number 1153859) and a company limited by guarantee, registered in England and Wales (company
number 08540597). ETF Services is a company registered in England and Wales (company number 9511877), and a wholly owned subsidiary of the Education and Training Foundation.
Registered address: 157 -197 Buckingham Palace Road, London SW1W 9SP

  Debri ef

Whe n huma n lif e i s a t stake , w e shoul d prioritis e wha t t o us e t o kee p u s alive!
When  organisations are at stake, teams need to use critical thinking skills to determine what is truly important and 
deli vers v alu e .

This gam e i s a fun w ay to  show that we n eed  to under stand true  ne eds,  no t wan ts.

Bonus insight: most people who play this game will score higher on the group ranking than on their individual 
ranking… an indicator that communication and sharing knowledge is key to team success (and survival for that 
matter).




